Develop
Integrated 1SO
agement System
rough in-house
'‘Competency
Programs

1 1S027001:2022 — Information Security ::
:11S022301:2019 — Business Continuity ::
- 1S0O37001:2016 — Anti-Bribery ::

1 1S09001:2015 — Quality Management ::

:: ISO45001:2018 — Occupational Health and Safety ::
ISOSlOOO 2018 — Risk I\/Ianagement
:1SO14001:2015 — Environmental ::

ISO 20001 2018 — Service Management
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Tired of maintaining multiple ISO
management systems that seem to
be inefficient, improperly set-up or
simply provided no added value?

Every organization has its own unique culture,
operational blueprint and management processes.
The challenges with any ISO-implementation
therefore revolve around fitting in the ISO-
requirements into those organizational processes
without making a mess (in the least).

Many ISO-consultants and implementors take the easy way out by
simply cutting and pasting various templates of the so-called
mandatory documents and procedures, typically with the mere
objective of passing the certification audit. These implementations
inadvertently create many inefficiencies, redundancies and silos,
rather than focusing on integrating, embedding and tailoring the 1ISO
requirements into the organizations existing management system
and making it efficient, effective and sustainable.

A properly integrated management system runs seamlessly and
sometimes even transparently within the organization’s existing
management and operational processes. In fact, a proper ISO
program has low risk of process duplications, redundancies or layers
of bureaucracy. It should always promote efficiency and effectiveness
through rigorous performance assessment for continual improvement
against changing business environment.

Through HRDC-claimble programs,PNMS provides direct coaching and
consulting to clients in implementing unified and efficient ISO-programs.
Our consultants were practitioners who understand the nuances and
challenges in implementing the ISO programs in many types of industries.
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