
Establish a True 
Enterprise Risk 

Management 
Program

Risk registers somehow being misunderstood 

as the be-all end-all for so many risk 

management implementations. The so-called 

risk management implementations even end 

up becoming just another layer of 

bureaucracy. Advance further to reap the true 

benefits of risk management!
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Merely having risk registers 
everywhere in an organization is 

not the expected outcome of ERM, 
let alone risk management.

Worse, not only that typical risk management 
implementations also being misunderstood to only 

revolve merely around the updating of risk 
registers, they often become additional layers of 

bureaucracy instead of improving corporate 
efficiency and effectiveness.
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PNMS’ Governance, Risk 
Management and 

Compliance Services will 
help streamline, integrate 

and embed risk management
processes into organizations’ 

business processes, 
reducing the burden that 
often being piled up unto 
small risk management 

teams, and help evolve the 
organizations’ risk 

management maturity to the 
next level.

Why us? PNMS comprises actual risk practitioners (ex-risk officers) who 
not only know what are the standards to use and how they are applied and 
used in organizations, but also who understand the nuances and 
challenges in implementing risk management programs in organizations. A 
large portion of our services are also HRDC-claimable.
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