
Develop 
an Enterprise Risk 
Management (ERM) 

Program through 
ISO9001

The increased interest in and importance 

of enterprise risk management are being 

driven by many powerful forces.This

leads to the question of “Where do we 

start?” 
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Do you know that ISO9001 can 
provide you the backbone to 
enable a good enterprise risk 
management implementation?

ERM is the term used to 
describe overall Risk 
Management approach of 
an organization to 
influence strategic 
direction, profitability and 
improve the organization’s 
resilience to adverse 
events.
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Both ERM and ISO9001 
frameworks are led from the top 
and are designed through a 
People, Process and Technology 
approach. Utilitizing a unified 
methodology, both organizational 
performance and resilience of 
the organization can be improved 
and enhanced. 

PNMS’ HRDC-claimable programs enable us to provide direct coaching 
and advisory to clients in integrating and sustaining enterprise risk 
management processes via any ISO management systems. As former 
corporate practitioners, PNMS’ consultant fully understand the nuances and 
challenges in implementing such programs in organizations. 
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